ST JOHN’S CATHOLIC INFANT SCHOOL: GOVERNOR COMMITTEE MEMBERSHIP 2023-2024
The following committees meet once per term: -
	FINANCE & PERSONNEL
	LEARNING & ACHIEVEMENT
	SAFEGUARDING
	PRE SCHOOL
	EXTENDED SCHOOL

	Responsibilities:
· Finance, Budget Setting, Best Value
· Asset Management
· Staffing
	Responsibilities:
· Curriculum, policies
· Teaching & Learning
· Data/ achievement
· School Improvement
	Responsibilities:
· Safety & Security
· Premises/Buildings Matters
· Safeguarding/ Child Protection
	Responsibilities:
· Staffing
· Finance/ Budget
· Provision


	Responsibilities:
· Staffing
· Finance/ Budget
· Provision


	Mr P Grealis *
Mrs E McArdle
Mrs J Corrigan
Mrs J Kaloumenos
Mr N Whiteside
Mrs B Kirwan
Mrs R Talbot
Mrs M Bulmer
Miss C Sharkey
	(All Governors)

	Mrs B Kirwan *
Miss C Sharkey
Dr R Blundell
Mrs M Bulmer
Mrs G Lysaght
Mr G Tirrell
Miss N Larkin
	Mrs E McArdle *
Mrs B Kirwan
Miss N Larkin
Dr R Blundell
Miss C Sharkey
Mrs M Bulmer
Mrs G Lysaght
Mr G Tirrell
	Mrs J Kaloumenos *
Miss C Sharkey
Mrs Kirwan
Mrs J Corrigan
Mr N Whiteside
Mrs R Talbot
Mrs M Bulmer



* Chair of Committee
The following committees meet when required: - 
	STAFF DISMISSAL
	STAFF DISMISSAL APPEALS
	PUPIL DISCIPLINE
	ADMISSIONS & APPEALS
	CAPABILITY

	Mrs E McArdle
Mrs R Talbot
Fr B Forshaw
Mr N Whiteside

	Mr P Grealis
Mrs J Kaloumenos
Mrs J Corrigan
Dr R Blundell
Mr N Whiteside
	Mrs E McArdle
Mr P Grealis
Mrs J Kaloumenos
Fr B Forshaw
Mrs G Lysaght
Mr G Tirrell
	Mrs E McArdle
Fr B Forshaw
Mrs J Corrigan 
Mrs M  Bulmer
Mrs G Lysaght
	Mrs E McArdle
Mr P Grealis
Mrs J Kaloumenos
Mrs J Corrigan
Mr N Whiteside

	PAY APPEALS
	STAFF APPOINTMENTS
	COMPLAINTS
	HEADTEACHER PERFORMANCE MANAGEMENT
	ATTENDANCE 

	Mr P Grealis
Mrs J Kaloumenos
Mrs J Corrigan
Dr R Blundell
Mrs R Talbot
	Mrs M  Bulmer
Mrs E McArdle
Mrs J Corrigan
Mrs B Kirwan
Fr B Forshaw
Mr P Grealis
	Mrs R Talbot
Miss C Sharkey (DH)
Mr N Muskett (AH)
	Mrs E McArdle
Mr P Grealis
Mrs J Corrigan 
Dr R Blundell
Miss N Larkin 
Mrs G Lysaght
	Mrs E McArdle
Mrs J Corrigan
Mrs B Kirwan
	Mrs E McArdle
Mr P Grealis
Mrs G Lysaght
Miss N Larkin 
Mr G Tirrell
Mrs M Bulmer




ATTACHED GOVERNORS
It is envisaged that the attached governors will take a particular interest in the area of their choice and focus on that area whenever they visit the school.
Current areas are:  
	ENGLISH
	Mrs E McArdle
Miss N Larkin
	COMPUTING
	Mr P Grealis
	BEHAVIOUR
DISCPLINE

	Mr G Tirrell

	MATHS
	Mr P Grealis

	SEND
	Mrs E McArdle
	ASSESSMENT
	Mr P Grealis

	RE
	Mrs R Talbot

	PE
HEALTHY SCHOOLS
	Mrs J Kaloumenos
	WELL BEING
	Mrs E McArdle
Mr N Whiteside

	SCIENCE
	Dr R Blundell
	MUSIC
	Dr R Blundell
	EQUALITY
RRS
	Mrs B Kirwan

	SAFEGUARDING
	Mrs B Kirwan

	ATTENDANCE
	Mr G Tirrell
	PUPIL PREMIUM
	Mrs J Kaloumenos

	GEOGRAPHY/HISTORY
	Mr N Whiteside
Mrs J Corrigan
	ART/DT
	Miss N Larkin
	SMSC/PSHE/RSE
	Mrs G Lysaght



	Year Group
	Attached Governors

	YEAR 2
	 Dr R Blundell, Mr N Whiteside, Mrs G Lysaght, Mrs J Kaloumenos

	YEAR 1
	Miss N Larkin Mrs R Talbot Ms J Corrigan

	FOUNDATION STAGE 
	Mrs E McArdle, Mr G Tirrell, Mr P Grealis  
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